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Isaac Volume
PRESIDET’S LETTER
It is that time of year again for our annual yard sale
event on memorial weekend. We will have many visitors
coming in to see this area that we are privileged to call
home, some for their first visit. I think back to our first
impression of WBL when we were looking for a new home
and how excited we were by the natural beauty and the
prospect of belonging to a community of neighbors that
would become not only neighbors but also friends. I
sincerely hope that is the same WBL our visitors saw this
holiday weekend.
I am pleased to report that the electrical upgrade at
the campground is nearing completion. This was a
significant safety issue that required attention. Work will
also be starting soon on upgrading the playground
equipment at the campground. There will be a new toddler
play area that will be safer and be enclosed to help keep
our youngest residents secure. I would like to thank all
those who contributed to the playground equipment fund
and those who dedicated their time to see that it becomes a
reality.
There was a concern brought up at this month’s
board meeting concerning boats that were left on the beach
at Holiday Lake through the winter. With the lake levels
being high this spring, these boats ended up being
submerged at the edge of the lake. Not only was this
unsightly it could create a safety issue when children start
using the beach. Boats are OT to be left at the lakes
unless they are on the boat racks provided.
I would also like to report that the financial audit
for fiscal year 2006-2007 is underway in accordance with
our bylaws. The report should be available for our annual
meeting this July.
I hope everyone had a fun filled, safe, and happy
holiday. Bless our servicemen and women.
Al Isaac, President, WBLRA Board of Directors
All Correspondence to the Board of Directors, a Director,a
Committee Chairperson and all responses are on file at the
office.

Alert: If you have a boat on the boat racks, please
make sure we have your correct name and address.
Boats not claimed will be removed. We need to do
a cleaning.
Thanks, Gail White, Manager

Email: manager@whitebirch.org

September 2008
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Sign Contest
The Board of Directors is requesting proposals for a sign
marking the entrance to our community. Designs will be
accepted until June 8. Pictures will be posted and members
will be able to vote on their favorite. There is no cost to the
community. You do not have to be a member to submit a
proposed sign. Winner will be announced at the annual
meeting in July.
Check out designs so far,
www.whitebirch.org/signs

REQUEST FOR ABSETEE BALLOT
Available for download at
www.whitebirch.org
Go to “Members Only”, log in with your
password,
Go to “Voting and Surveys”
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NOTICES FROM COMMITTEES:
SAFETY: Please remember the speed limit on all
White Birch Lakes Roads is 25 mph no matter what
type vehicle you are driving. School is out May 25,
2007 and our children will be riding their bicycles
and walking beside the roads. Also, the Stop Signs
are for our safety and need to be heeded. Do not
leave fires unattended. Be careful to not try to
enter front gate on someone else’s rear
bumper because the gate will close. Thank you,
Security
Activities Committee
The Activities Committee would like to thank all that
made the Mother’s Day Breakfast a success! Watch
the bulletin board at the Front Entrance and at the
Clubhouse for details on a Father’s Day Breakfast
June 17, 2007.
Invitation
Anyone interested in heading up the committee called
Seedlings and Saplings, please contact the office.
This committee provides much-appreciated activities
for our youth. Thank you, WBL Board of Directors.

Joe Romine
Mary Alice Harrington
Sal Scozzari
Fred Witchell
Al Willoughby
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Jan Isaac
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Joe Romine

ews from MSU Diagnostic Services (excerpt from a piece
by Howard Russell-MSU Landscape Alert Newsletter-May)
The tick we see most often in the lab is the American dog
tick. We are seeing an increase in tick submissions from the
mid-Michigan area. The American dog tick is the most
commonly found tick in Michigan and can be distinguished
from the deer tick and brown dog tick by white markings on
the back. The bites rarely result in serious disease, but, it is
a known carrier of Rocky Mountain spotted fever and
tularemia. Reported cases of Rocky Mountain Spotted Fever
have been primarily in southern counties. Be on alert for
rash, which is a primary symptom of Rocky Mountain
Spotted Fever and tularemia, that develops after a tick bite.
Dog ticks can live for a year without food. Inspect pets daily
and to remove, place tweezers near the head and gently pull
it off without sqeezing. To save it for analysis, put it in
rubbing alcohol.
BOARD MEETIG MIUTES
May 12, 2007
CALL TO ORDER
President Al Isaac called the meeting to order at 9:01am.
Board members present were President Al Isaac, 1st Vice
President Marvin Frayer, Director Don Papesh, Director
Sharon Bridges, Director Bob Adair and Director Brian
Kozlowski. Also present were Manager Gail White,
Treasurer Priscilla Moore and Secretary Todd Graham. 2nd
Vice President Greg Hernden was excused. President Al
Isaac opened the meeting with The Pledge of Allegiance.
Director Brian Kozlowski followed with prayer.
ADDITIONS TO AGENDA
Director Don Papesh asks to add Fred Witchell’s proposal for
campground improvements under Unfinished Business.
AGENDA APPROVAL
1st Vice President Marvin Frayer moves to approve the
Condensed Board Meeting Minutes Cont. on page 3
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agenda, second by Director Sharon Bridges. All in favor, motion
carried.
APPROVAL OF MINUTES
1st Vice President Marvin Frayer moved to approve the minutes
from the April 2007 Board Meeting. Second by Director Brian
Kozlowski. All in favor, motion carried.
TREASURER'S REPORT
For the month of April 2007 Treasurer Priscilla Moore reported
income of $41,568.91 and expenses of $26,269.81. Cash on Hand
at March 31, 2007 was $250,538.92. Motion made Director Don
Papesh to accept the Treasurers report. Second by Director Brian
Kozlowski. All in favor, motion carried.
PRESIDENT’S REPORT
President Al Isaac reported:
It is great to see all our campers back on their lots – welcome
home! It is very nice to see all the activity and people we haven’t
seen for awhile.
CORRESPONDENCE
Director Brian Kozlowski reports he received a letter from Mike
Turner regarding the proposed safety regulations. This will be
addressed under New Business.
MANAGER'S REPORT AND APPROVAL OF PAYABLES
Manager Gail White reported:
Welcome back campers! The electrician is completing the
upgrade at the campground and work should be completed this
next week. Special thanks to Todd Graham for all the excellent
work being done on the White Birch Web Site. Recent updates
include a virtual map that members really need to check out. Bob
Pelfery has accepted the Head of Security position. The new gate
is all set other than the battery backup and surge protector and
with our history of electrical problems its best to wait until they
arrive before we begin using the entrance gate.
Director Brian Kozlowski moves to pay the list of payables.
Second by Director Sharon Bridges. All in favor, motion carried.
SECURITY REPORT
Report by Bob Pelfery. Looking forward to working with our new
security team. Asks members to please be a little more cautious
with the extra traffic in White Birch now that the campers have
returned home.
COMMITTEE REPORTS
Activities Committee – Report by Joe Romine. Mother’s Day
breakfast is tomorrow from 8am to 11pm. Garage sales are two
weeks from today. Please sign up right away so we can get you
on the map that will be handed out. Father’s Day breakfast on
June 17th and he is working with the Red Hat ladies to take care
of the breakfast arrangements.
By-Laws Committee – No report given.
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Campground Committee – Report by Fred Witchell.
Proposal has been turned in to the Board for lots of
improvement ideas to the campground and playground areas.
There have been several campers already in the campground
due to good weather. Letters have been sent to camper storage
area users to get them up to date.
Communications Committee – Report by Jan Isaac. The
April Birch Bark was in the hands of the Directors Apr. 26 and
mailed Apr. 27. A thank-you to Joe and Georgia Romine,
Marv Frayer, and Gail White, for folding, taping, labeling, and
stamping the Birch Bark. We published an 8-page newsletter.
We mailed less Birch Barks due to more people signing up to
not get delivery. There were 6 ads; costs of the April Birch
Bark were approximately $420.00. There are extra copies of
the April newsletter in the rack by the pool attendants' office.
Special note: the Mountain Country/Rock ad on page 1 was
"quid pro quo". We feature their ad for four months and we
get space in their booklet sold at their two events this summer.
If you have any announcements or ads for the Birch Bark,
please get them to me by Wednesday, May 16.
Web Site Report by Todd Graham. Orphaned email accounts
have been completed. Posted the proposed changes to the Bylaws for members to review. Added link on maps page to
Microsoft Virtual Earth which shows an accurate road map of
White Birch and offers the option to view a satellite image as
well.
Conservation Committee – No report given.
Election Committee – No report given.
Entrance Committee – Report by Gail White. Linda Hernden
has plans and is having a meeting on Tuesday night. Linda had
contacted Elm Creek about advice which was too expensive so
she is looking for volunteers to help design the entrance
landscape.
Environmental Protection Committee – Report by Chick
Witchell. It has been very busy. Two driveways, two
campsites, three tree removals and three home improvements.
Letters sent regarding maintenance of lots and junk vehicles.
Some problems with campers placing units on lots before the
rules allow. Had one report of a kennel being built which was
not accurate. Reminds campers to please place units 100 feet
back and only one unit per lot.
Future Planning Committee – Report by Joe Romine. The
committee is moving towards focusing on working on our
lakes. Meeting today right after the Board meeting. Please stop
in and share ideas and concerns.
Seedling and Sapling Committees – No report given.
Hospitality – Report by Pat Graham. Three volunteers have
come forward to make bake goods when needed. There has
been lots of interest in this committee but so far no member
Condensed Board Meeting Minutes continued on Page 4
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has shared any new member information or members with
sickness, etc. for the committee to act upon.
COMMENTS FROM THE FLOOR
Bobbie Peraino Lot 1340 - Two weeks ago we were asked to
come up here and move our trailer. We asked that since we
were here could we just put it on the lot with a 14 day permit.
We were not allowed to do that. I understand there were many
other campers in the last 2 weeks were able to put their
campers on their lots early. Manager Gail White responded:
The ones who were on their lots and were not to be there will
get letters and be fined.
Judy Gute Lot 82 - I was just wondering if the porta-johns
were going to be put in at the lakes this year. President Al
Isaac responded: That hasn't been discussed yet.
John Pryde Lots 267, 268 and 269 - The last four years these
roads have went down hill something terrible in my opinion. I
try to take care of the easement as a lot of people do in front of
their homes. But the way these trenches are being cut with the
plow in the winter time, undercutting it, some areas there’s a
four lane highway for no reason at all. Gravel thrown up on
the side it just makes it a lot harder to maintain. I put a
lot of money in to my place trying to keep it up, but it's kind of
ridiculous with the looks of this place right now with the way
the roads are.
Pat Graham Lot 1312 - I hate to be a pain in the neck, but
there's boats out there floating in Holiday Lake literally. There
was one man, I don't know his name but he and I waded out in
the lake Sunday night and pulled one boat up out of the lake.
But there's several floating around out in the water right there
at the landing and they're under water.
Barb Adair Lot 61 - There are abandon boats? We have a yard
sale coming up I think we should take them and sell them in
our yard sale.
Mary Cox Lot 1095 - It pertains to our changes to our ByLaws. The changes that you are making to our By-Laws I
know there have been many letters sent in. I send one to Al. I
don't know why you guys don't read the State Laws because
no matter what we do we have to follow the State Laws. And
there are State Laws the govern what we can do in our ByLaws. Non Profit Corp Act 162 1982 405.1285 Filling of
vacancies. You are allowed to fill a vacancy but they must be
elected at the next election of officers. Another one in here
you are using our By-Laws to amend our Declaration of
Covenants and Restrictions.
I don't think you can do that, that is a stand alone document
that you have to be able to walk into City hall
and pull the libber page the entire document should be there
and it should be amended by it's self. Al said you’re going to
make it easier for us to help run things; it says 25% to ask and
75% to change anything?
You couldn't get 75% of the entire membership to vote.
Pat Graham Lot 1312 - In regards to the By-Laws there were a
lot of things in the By-Laws that were difficult to understand.
I would like the people to at least appreciate the fact that the
By-Laws committee worked very diligently to make the ByLaws adaptable to all of us. We give them to read and make
your decision versus making comments prior to not being able
to understand what we tried to do.
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UNFINISHED BUSINESS
Safety Rules – Director Brian Kozlowski reads the
correspondence received from Mike Turner. Mr. Turner feels
the rules are too restrictive against the youth in White Birch.
Director Brian Kozlowski moves to table this issue until all
Board members have completely read the proposed
regulations and have had a chance to make recommendations.
Second by Director Bob Adair. All in favor, motion carried.
President Al Isaac directs Todd Graham to post the proposed
regulations to the Web Site. President Al Isaac also directs
Manager Gail White to post them in the Clubhouse for
members to review.
Campground / Playground Area Improvement Proposal –
President Al Isaac explains that Fred Witchell has given the
Board a plan showing several possible improvements to the
areas with a total cost of $3,300.00. Director Bob Adair moves
to adopt the safety fence around the tot lot area first at a cost
not to exceed $400.00. Second by Director Sharon Bridges.
All in favor, motion carried. Director Sharon Bridges asks
Manager Gail White to do research into cost of cushioning
some areas with cedar chips, rubber, etc.
Director Sharon Bridges moves to purchase slide with cost not
to exceed $740.00 with funds coming from the playground
equipment account. Second by 1st Vice President Marvin
Frayer. All in favor, motion carried.
1st Vice President Marvin Frayer moves to purchase cement
and fence for the dumpster area with cost not to exceed
$500.00 and funds coming from the campground repairs and
maintenance account and work to be completed before the
Annual Meeting in July. Second by Director Brian Kozlowski.
All in favor, motion carried.
President Al Isaac calls for a five-minute recess at this point.
Notice of By-Laws Change Recommendations – Motion by
Director Brian Kozlowski to approve bylaws as recommended
by the bylaws committee to appear on the ballot at the Annual
Meeting for members to approve. Second by 1st Vice President
Marvin Frayer. Director Brian Kozlowski asks for a roll call
vote:
Director Brian Kozlowski – yes
Director Sharon Bridges – yes
1st Vice President Marvin Frayer – yes
Director Don Papesh – yes
Director Bob Adair – yes
A 2/3 majority is required for this motion, motion passes.
Director Brian Kozlowski moves to publish a list of bylaws
changes in the Birch Bark for members to review. Second by
Director Bob Adair. All in favor, motion carried.
NEW BUSINESS
Timber Lake Level – Manager Gail White explains this was
placed on the agenda due to a members concern over the level
in Timber Lake and its affect on the water level in his pond.
Director Brian Kozlowski moves to return the baffle
controlling the water level in Timber Lake to the original level
set. Second by Director Don Papesh. All in favor, motion
carried.
Condensed Board Meeting Minutes continued on Page 5
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Set Time for Appeal Hearing – Member Matt Lucas has
petitioned the Board to appeal the EPC Committees decision
on contiguous lot status. After discussion President Al Isaac
sets the hearing for May 19th at 10:00am.
Consideration of Extension of Contract with Reiss Realty – 1st
Vice President Marvin Frayer moves to extend the contract
with Reiss Realty for 24 months. Second by Director Sharon
Bridges. Director Brian Kozlowski states he is more
comfortable with a 12 month extension. 1st Vice President
Marvin Frayer revises is motion to 12 months. Second by
Director Sharon Bridges. All in favor, motion carried.
President Al Isaac directs Todd Graham to post all properties
owned by White Birch on the Web Site.
Closed Session for Legal Issue – Motion by 1st Vice President
Marvin Frayer to move into closed session. Second by
Director Brian Kozlowski. All in favor, motion carried.
President Al Isaac moves Board back into open session.
Bryant Settlement – Director Brian Kozlowski moves to
accept the award on the Bryant case as written. Second by
Director Sharon Bridges. All in favor, motion carried.
Director Brian Kozlowski moves to adjourn. Second by 1st
Vice President Marvin Frayer. All in favor, motion carried.
Meeting adjourned at 11:56am.
Respectfully Submitted
Todd J. Graham
Secretary

Notice to Members: By order of the White
Birch Lakes Recreational Association Board of
Directors and in compliance with bylaws Article
IV, Section 3 and Article IV, Section 10, notice
is given of the Annual Meeting of Members and
Associate Members of White Birch Lakes
Recreational Association to be held at WBL
Campground pavilion commencing at 10:00 am
on July 21, 2007 for the purpose of election of
the Board of Directors of which there are 4 seats
available. Other business included, but not
limited to, is the proposed amendment to the
WBL bylaws (rev. July 17, 2004) for approval
by majority of votes cast at the annual meeting
and detailed in the following notes. Signed,
Todd Graham, Secretary to the Board of
Directors, White Birch Lakes Association, May
22, 2007.
Proposed Bylaws of White Birch Lakes
Recreational Association (Following are
recommendations made by the Bylaws Committee to
be voted for acceptance or rejection at the Annual
Membership Meeting, July, 21, 2007. You can follow
along by using a copy of the last Revision of the
Bylaws dated July 17, 2004.) There are complete sets
of the revisions on the Internet, go to
www.whitebirch.org and click on “By-laws and C and
R’s” on the left hand side of the screen. Select the
format and decide whether to read from the Internet or
save to your computer as the directions state on the
lower part of webpage. Items in bold print are
additions, items bold underlined are deletions.
Article I. Purpose-as written
Article II. Definitions Add A. “Assessment” means
that amount annually assessed to each lot in the
Association by the Board of Directors for the
purpose of financing the operation of the
Association and payable by the owner of said lot
within the Association.
“Articles of Incorporation” becomes B
“Associate Member” becomes C
“Association” becomes D
Add E. “Audit means reviewing accounting and
financial transactions to determine if commitments
and receipt and disbursements of funds are
properly and accurately recorded and reported.
“Board” becomes F
“Bylaws” becomes G
Proposed WBLRA Bylaws continued on page 6
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“Common Properties” becomes H
“Declarations” becomes I
“Development” becomes J
“Directors” becomes K
“Lot” becomes L
M “Member” delete or entity after “person”
“Officers” becomes 
Add O. “Open Meetings” means a convening of the
Board of Directors at a place, date and time
previously posted, for the purpose of conducting the
business of the Association wherein the issues before
the Board shall be voted upon and the proceedings are
recorded by the Secretary of the Association.
“Owner” becomes P
“Voting Member” becomes Q
Article III. Membership
Section 1-Classification of members – as written
Section 2-Members – as written but denote as A. Add B.
Lots owned or held by corporations, companies,
partnerships, or other business entity, or their
officers, agents, members, or associates, for the
purpose of resale, development, or other purposes,
shall not qualify the holder(s) of said lots as a member
in the Association, and the lots shall not qualify as
voting lots.
Section 3-Evidence of membership – as written
Section 4-Transfer – as written
Section 5-Associate members – as written
Section 6-Privileges of Members and Associate Members
– as written
Section 7-Suspension of Privileges of Membership – A
and B as written. C delete Because of any violation of
the Bylaws or rules and regulations of the Association.
Add The suspended Member or Associate Member
may have use of the roads within the Association, and
such use shall be allowed for ingress and egress only
and shall not include use of the common property of
the Association or of the roads for recreation,
commerce or any other purpose.
Article IV. Meetings
Section 1-Place of meeting – first sentence delete of the
association
Section 2-Annual Meeting – first paragraph as written.
Add Ten percent (10%) of the voting members in good
standing of this Association shall constitute a quorum
of the Annual Meeting of the Members. Said
members must be present in person to be counted in
the quorum. (Previously in Article IV. Section 11)
Section 3-Notice of Annual Meeting – as written
Section 4-Order of Business at Annual meeting – as
written
Section 5-Special Meetings of Members – as written
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Section 6-Organization Meeting of Board – as
written
Section 7-Regular Meeting of Board – as written
Section 8-Special Meetings of Board – as written
Section 9-Emergency Meeting – as written
Section 10-Notices of Mailings – Add or manager
after “Secretary”
Section 11-Procedures for Board Meetings
1 – Add regularly scheduled after “All”
2 – First sentence delete only after “place” delete
dealing with before “confidential”, delete or when
before “discussing”. Second sentence delete
members present after “Board”
3 – Add regularly scheduled after “All”
4 – as written
Correction to read Article V – Quorum of
Directors (was previously written as section 2) A
majority of the Directors shall constitute a quorum
of the Board.
Article VI. Nominations, Voting and Elections of
the Board of Directors
Section 1-Who is entitled to vote – as written
Section 2-Nomination – as written
Section 3-Voting
Section 4-Election Procedures and Teller
Procedures Add Items 1-21 as follows:
1. The Board of Directors shall run the
election at the annual meeting.
2. ominations may be taken from the
floor for additional candidates per our
By-Laws.
3. Once the nominations have been
closed, the Board shall allow time for
each candidate to speak and answer
questions from the members.
4. The Secretary shall distribute the
ballots from an eligible voter list which
shows members having voted by
absentee ballot. If a member is denied
the opportunity to receive a ballot by
the Secretary at the annual meeting,
the member may make an immediate
appeal to the Board, whose decision on
the request for ballot shall be final.
5. Ballots shall not be distributed until
after the candidates have spoken and
answered questions from the members.
The Treasurer and Teller Committee
shall assist the Secretary in the
distribution of ballots as needed.
6. A board shall be erected at the head of
the tables on which the names of write
in nominees shall be legibly written.
Proposed WBLRA Bylaws continued on page 7
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7. Ballots shall be numbered and in a different
color than the absentee ballots, but in all other
respects shall be identical to the absentee
ballots.
8. The Board Chairman shall call for the casting
of ballots. The tables set up for the Board shall
be vacated and the Secretary and Treasurer
shall take up positions at the end of the tables.
Members shall line up and will receive their
ballot(s) after the Secretary and Treasurer
have confirmed eligibility to receive a ballot.
Immediately upon receiving a ballot, each
member shall enter one of three (3) shielded
areas* to mark their ballot(s) and the same
shall then be placed in a locked box at the
opposite end of the table. When more than one
ballot is given to a member, the Secretary or
Treasurer shall indicate the same so that the
tellers can confirm that an equal number of
ballots are placed in the locked box by that
member. If, for some reason, a member
decides not to cast a ballot, they shall declare
the same and mark the ballot “VOID” and
place it in the locked ballot box. Any member
wishing to cast a vote for a write in candidate
shall write the name of the candidate into the
space provided for the same on the ballot.
Once the members have voted and the
Chairman has called three (3) times for any
additional ballots, the Chairman shall declare
the voting closed and no additional ballots may
be presented.
9. The Teller Committee shall take the locked box
to a secure area for counting. If any teller
questions a ballot, the entire committee shall
review the same and vote upon whether it shall
be counted and how. A report shall be
generated for each ballot declared spoiled
including the reason and the vote of the
committee on the declaration. A summary of
the report(s) shall be presented to the full
Board with the election results. Candidates’
poll-watchers may be present, but may not
interfere with the Tellers’ duties and
deliberations.
10. The committee shall review the procedures
used in distributing, collecting and counting
the ballots and will confirm that each
procedure was followed as required.
11. A final tally shall be presented to the full Board
which shall include:
a. Total ballots distributed at annual
meeting.
b. Total ballots received by committee.

12.
13.

14.

15.

16.
17.

18.
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c. Total ballots declared spoiled by
committee broken down into absentee
and votes cast at the annual meeting.
d. Total number of votes cast for all
candidates.
e. Total number of votes cast for each
candidate.
f. Total sum of votes cast by absentee and
at annual meeting for each candidate.
g. Total of votes cast for and against any
other ballot proposal(s).
The report shall be signed by the Secretary and
each member of the Teller Committee. The
report shall confirm that the number of ballots
distributed matches the number of ballots
received from the ballot box. It shall further
confirm that ballots declared spoiled were not
included in the final tally and that the total of the
votes cast for all candidates is equal to the sum
of the votes cast for each individual candidate.
The results of the count shall be declared final
only when each member agrees with the count.
The Committee shall present the final count to
the Board of Directors along with the report of
spoiled ballots and the confirmation that election
procedures were followed.
The Board shall review the final count, report of
spoiled ballots and the confirmation that the
election procedures were followed and will each
either (1) concur with the committee report, or
(2) raise any questions about the election they
may have to be answered by the Teller
Committee.
When all Board members have concurred in the
report issued by the Teller Committee, the final
results shall be announced to the members,
which shall include the final tally for each
candidate, as well as the names of the candidates
who have won and the final tally on any ballot
proposals.
The Chairman shall immediately call for any
requests for a recount or other disputes.
If a request for recount or dispute is raised, the
Board shall seek to determine the exact nature
and details of the objection, and shall then direct
the Teller Committee to return to the secured
ballot counting area and deliberate as needed to
address the objection.
When the Committee has completed its
deliberations, they shall report back to the full
Board, which shall again review the report and
each shall either (1) concur with the committee
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report, or (2) raise any new questions they
have based on the Committee report.
19. When all Board members have concurred in
the report of objection issued by the Teller
Committee, the final results shall be
announced, which shall include the final tally
for each candidate, as well as the names of the
candidates who have won and the final tally on
any ballot proposals.
20. The Chairman shall immediately call for a
declaration that the voting results are final,
which shall be ratified by vote of the board.
21. The ballots and reports shall be secured by the
teller committee and turned over to security for
safekeeping along with the absentee ballots
until the next annual meeting at which time the
ballots and reports shall be destroyed.

* The dividers for the
election shall be substantially in this form and shall be
placed on the table so as to shield the voter from having
his/her vote seen while permitting teller committee
members to observe whether additional ballots are
produced or discarded
Absentee Ballots
1. Application for absentee ballot sent by 1st class
mail to all members by April 1. (The Birch
Bark, as an item mailed first class to all
members, may be used to distribute the
absentee ballot applications.)
2. Completed and returned applications reviewed
by Teller Committee Board member and
secretary for eligibility immediately after June
1 when the slate of candidates is approved by
the board. Until then, applications for
absentee ballots shall remain unopened in a
mail slot designated for the secretary of the
association in the office.
3. Applications must be received in the office by
July 5 to be assured of receiving a ballot by
mail. A member may receive an absentee
ballot after that date only by completing an
application and taking it in personally to the
office. [This is to accommodate members who
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may have an emergency but still wish to cast
a vote.]
4. Ballots shall be prepared for mailing
immediately after the Board of Directors has
approved the ominating Committee’s list of
candidates, and approved any wording of
ballot proposals. [Which should be as soon
as practicable after June 1?]
5. Absentee ballots shall be numbered and
copied in a color different from ballots used
at annual meeting. They are to be sent first
class mail. The official ballot shall be mailed
with 2 envelopes. [The relevant provisions of
Robert’s Rules are reproduced here verbatim
and will be followed to the letter. RR §45,
page 410, line 17 through page 411, line 9
“If the vote is to be secret, an inner
return envelope—with a space for the
voter’s signature placed on its face
instead of the ballot—should be sent
to the voter with the ballot, in addition
to the self-addressed outer return
envelope described above. [From
page 410, lines 6-9: an especially
recognizable, self-addressed return
envelope with the name and address
of the secretary, the chairman of
tellers, or other person designated to
receive the marked ballot.] The ballot
sent to the voter should be pre-folded
a sufficient number of times so that—
when returned marked and refolded
in the same manner and sealed in
the inner envelope—there will be no
chance of accidental observance of
the member’s vote by the teller who
removes the ballot from the inner
envelope. The person designated as
addressee for the returned ballots
should hold them in the outer
envelopes for delivery, unopened, at
the meeting of tellers where the votes
are to be counted. At that meeting all
inner envelopes are first removed
from the outer envelopes. In the
procedure by which the tellers
remove the ballots from the inner
envelopes, each envelope and ballot
is handled in the following manner:
(1) the signature on the envelope is
checked against the list of qualified
voters; (2) the voter is checked off on
the list as having voted; and (3) the
Proposed WBLRA Bylaws continued on page 9

Page 9
(Proposed WBLRA Bylaws continued from page 8)

6.

7.

8.

9.

10.

envelope is opened and the ballot is
removed and placed, still folded, into a
receptacle. When all inner envelopes have
thus been processed, the ballots are taken
from the receptacle and the votes are
counted. In order to ensure the accuracy
and the secrecy of such a vote by mail,
special care should be taken in all phases
of handling the ballots. The chairman of
tellers or other person responsible must be
able to certify the results from both of
these standpoints.”
Absentee ballots will be mailed to the office and
shall be placed unopened (both inner and outer
envelopes) in a locked ballot box in the office. On
July 14, at 4 p.m., the secretary and the Teller
Committee shall retrieve ballots from the office and
retire to a secure area for verification.
Secretary to verify signatures on inner envelopes
against list of distributed ballots and for eligibility.
The Secretary shall also mark the official list of
eligible voters to show that those members have
voted by absentee ballot and shall use the same list
to issue ballots at the annual meeting. Any ballots
deemed ineligible by the Secretary shall be set
aside and reviewed with the board member of the
Teller Committee. Reasons for the Secretary to
disqualify ballots shall include, but not be limited
to the following:
a. Member status currently not in good
standing.
b. Signature not included on envelope
containing ballot.
If the Secretary and board member agree a ballot
is disqualified, the ballot and envelope shall be
retained together and a report generated giving the
reason(s) for disqualification. A summary of the
report(s) shall be presented to the full Board at the
annual meeting prior to the election.
Verified ballots shall be removed from the inner
envelopes and shall be placed, still folded, in the
ballot box.
The ballot box shall be sealed and the signatures of
all teller committee members and the Secretary
shall be placed on the seal.
The ballot box shall be turned over to security for
safekeeping until the annual meeting.
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Article VII. Board of Directors
Section 1-Number and Terms of Directors – as
written
Section 2-Vacancies. – as written
[IN A SPECIAL MEETING OF THE BOARD OF
DIRECTORS, MAY 26, 2007, THE BOARD
VOTED TO WITHDRAW THIS BYLAW
REVISION. MINUTES OF THIS MEETING WILL
BE AVAILABLE AT THE OFFICE OR ON THE
INTERNET, GO TO WWW.WHITEBIRCH.ORG ]
Section 3-Power to make Bylaws – First sentence
delete may, add shall. Second sentence add subject
to Article VII Section 12B. Third sentence add
annual before “membership”. Fourth sentence add
meeting before “notice”
Section 4-Power to Elect Officers – as written
Section 5-Power to appoint other Officers and Agents
– as written
Section 6-Removal of Officers and Agents – as
written
Section 7-Power to fill Vacancies – as written
Section 8-Delegation of Powers – First sentence add
by a two-thirds vote between “Board” and “may”.
Add paragraph: A Board member may perform
other duties as may be assigned by a two-thirds
(2/3) vote of the board of Directors at a regularly
scheduled meeting of the Board provided a prior
notice of at least thirty (30) days of intent to add
duties is given to the Board and such duties do not
conflict with these Bylaws.
Section 9-Power to Appoint Executive Committee –
delete or, add of after “authority”
Section 10-Power to Appoint Committees – as
written
Section 11-Power to Require Bonds – as written
Section 12 – Change title of heading – Power to hire
and Duties of a manager (previously-Power to Hire
a Manager)
Add A. The Board of Directors shall have the
power to hire a Manager by a two-thirds (2/3) vote
of the Board of Directors at a regularly scheduled
meeting of the Board of Directors. The Manager
shall serve at the will of the Board of Directors.
The manager shall have general and active
management of the business of the Association;
shall see that all orders and resolutions of the
Board are carried into effect; have discretion to
hire and terminate employees; and shall perform
what other duties that may be assigned in any
contract between the Board of Directors and the
Manager. Delete as needed after “terminate
employees” in this section.
Proposed WBLRA Bylaws continued on page 10
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Add B. In the event of a vacancy or long term absence,
as approved by the Board of Directors, in the
manager’s office, the Board of Directors by a twothirds (2/3) vote at a regularly scheduled or special
meeting may appoint a board member, an association
member or other qualified person to perform the
manager’s duties. The temporary manager
appointment shall not exceed 30 days unless extended
by the Board of Directors.
Section 13-Compensation – as written
Section 14-Conflicts of Interest – as written
Article VIII-Officers
Section 1-President – First sentence – as written. Delete
He/she shall have general and active management of
the business of the Association and shall see that all
orders and resolutions of the Board are carried into
effect. Delete and shall have the general powers and
duties of supervision and management usually vested
in the office of President of a Corporation. Add The
president shall preside at all meetings of the Board of
Directors and conduct such meetings using the
current edition of Robert’s Rules of Order. Add
paragraph The president shall sign all leases,
mortgages, deeds, contracts and other written
instruments and may do-sign all checks and
promissory notes, provided that said leases,
mortgages, deeds, contracts and other written
instruments are approved by the Board of Directors
at a regularly scheduled Board of Directors meeting.
Add paragraph The President, or the President’s
designee, shall be an ex-officio member of all
committees. An ex-officio member is not obligated to
attend meetings and is not counted in determining if a
quorum is present. An ex-officio members voting
privileges shall be those as determined by the
President.
Section 2-Vice Presidents – add The First Vice
President may co-sign all checks and promissory
notes.
Section 3-Secretary – as written
Section 4-Treasurer – add The Treasurer may co-sign
all checks and promissory notes.
Section 5-Assistant Secretary and Assistant Treasurer –
as written
Section 6-Secretary-Treasurer – as written
Article IX. Indemnification
Section 1-Right to indemnification – as written
Section 2-Nonexclusively of Rights – as written
Section 3-Indemnification of Employees and Agents of
the Association – as written
Section 4-Insurance – as written
Article X. Execution of Instruments
Section 1-Checks, Etc. – as written
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Section 2-Contracts, Conveyances, Etc. delete all
previous wording. Add The Board of Directors
shall have the power to designate the officers
and agents who shall have the authority to
execute any instrument on behalf of this
association. o contract, conveyance, or other
instrument shall be executed by any officer,
agent or member without such contract,
conveyance or other instrument and the officer,
agent or other member having been approved
by a majority of the Boards at a regular
meeting.
Article XI. Power of Board to Borrow Money –
First sentence add by a two-thirds (2/3) vote of
the full Board after “Directors” Last sentence
delete or other after “anticipated”
Article XII. Fiscal Year – as written
Article XIII. Amendment of Bylaws and
Declarations
Section 1 – Change heading to Bylaws
Amendments, How Effected. First sentence delete
altered, changed, added to, or repealed after
“amended”. Add at the annual meeting after
“members”. Delete alteration, change, addition
or repeal be after “amendment”. Add is before
“contained” Delete or by the affirmative vote of
two thirds (2/3) of the Board of Directors at a
regular or special meeting of the Board;
provided, however, that after “meeting”. Delete
provided also, that any bylaws made by an
affirmative vote of two thirds (2/3) of the Board
of Directors, as provided herein, may be
amended, altered, changed, added to, or
repealed by the affirmative vote of a majority of
the Member entitled to vote at any regular or
special meeting of the Members and Associate
Members’ and provided further, that after
“compensation”. Delete all, add majority of
before “voting members” in last sentence and
delete entitled to vote and add regular or before
“Annual meeting”.
Add Section 2 – Declarations Amendments – In
order to amend the Declarations (Article XIII),
a petition, signed by twenty-five percent (25%)
of the voting members, setting forth the sections
of the Declarations proposed to be amended,
reason for amending the sections of the
Declarations and the proposed language of the
amendment(s) shall be submitted to the Board
of Directors no later than the first Saturday of
March. If the petition is found to be in order the
Board shall place upon the ballot at the next
annual meeting the question to determine if the
Proposed WBLRA Bylaws continued on page 11
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process to amend the Declarations shall be undertaken
by the Association. Such question shall state the
particulars of the petition, being so worded that an
affirmative vote by a voting member shall be in support
of the particulars of the petition. An affirmative vote of
three-fourths (3/4) of the members voting at the annual
meeting shall be necessary for the question to pass. If
the question is approved the Board shall, at the next
regular meeting, adop a procedure to place a ballot by
first class mail to each voting member, within 30 days
of that meeting, to vote on the proposed amendment(s).
The ballots shall be returned within 60 days of the
Association mailing for tabulation.
Article XIV. Assessments and Liens
Section 1-Determination of Assessment delete February,
add January. Delete as soon thereafter as practical.
Delete the number 15 to replace with the number 1 (of each
year). Delete and may be less. Delete for the current
year.
Section 2-Collection and Lien – as written
Section 3-Suspension – as written
Section 4-Personal Liability – as written
Section 5-Audit deleted to be replaced by Article XV
Audit add of the Association. The financial audit of the
preceding fiscal year shall be completed no later than
the first Saturday of May of the succeeding year. The
financial audit shall be performed by an accredited
accounting firm or CPA, approved by a majority vote
of the Board of Directors at a regularly scheduled
meeting. The audit shall determine if there are
sufficient controls over cash and other assets and that
adequate process controls exist over the acquisition and
use of resources. The audit report shall be published to
the membership and/or owners as soon as accepted by
the Board, but no later than June 1.
Article XVI. Parliamentary Authority (previously Article
XV) – as written
Add Article XVII. Severability-Every one of the Bylaws
is declared to be independent of and severable from the
rest of the Bylaws and of every other one of the Bylaws,
and of and from combination of the Bylaws. Therefore,
if any of the Bylaws shall be held to be invalid or to be
unenforceable, that holding shall be without effect upon
the validity and/or enforceability of any other one of the
Bylaws.

FINANCIAL STATEMENT

APR. 07

INCOME
Membership
Delinquent

$36,356.44
4,086.00

Interest

437.97

Misc.

0

Advertising

0

Sales

30.00

Campground

638.50

EPC Fees

20.00

TOTAL INCOME

$41,568.91

EXPENSES
Administration

$11,126.90

Office Expense

1,916.44

Road Maintenance

500.25

Clubhouse Maintenance

4,649.57

Campground Maintenance

1,471.73

Entrance Costs
Capital Improvements
General Assoc. Maintenance

444.09
-6,868.00
2,659.89

Maintenance Building
Goods for Resale

11.68
1,698.31

Spec. Events/Activities

0

Professional Costs
Boards & Committees

436.00
43.20

Security
Lakes
Taxes and Insurance
TOTAL EXPENSES

661.86
7,517.89
0
$26,269.81

White Birch Lakes Recreational Association does not endorse and is not responsible for
products and/or services advertised in the newsletter.

White
Birch
Page
12 Lakes Recreational Assoc.
4730 Lake Rd.
Farwell, MI 48622-9618
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SCHEDULE
Clubhouse Hours
8:00 a.m.-9:00 p.m., Mon., Thurs.
8:00 a.m.-4:00 p.m., Tues., Fri.
8:00 a.m.-9:00 p.m. Sat.
10:00 a.m.-5:00 p.m. Sun
Closed Wednesday
Office Hours
8:00 a.m.-4:00 p.m., Mon., Tues., Wed., Fri.
8:00 a.m.-6:00 p.m. Thurs.
8:00 a.m.-12:00 p.m. Sat.
Closed Sunday
Pool Hours
1:00 p.m. – 8:30 p.m., Mon., Tues., Thurs., Fri.
10:00 a.m. – 8:30 p.m. Sat.
10:00 a.m. – 4:30 p.m. Sun.
Closed Wednesdays

We’re on the Web!
Visit us at:
www.whitebirch.org

Community Calendar
June 9, 2007 – Regular Board of Directors’ Meeting
9:00 am at the Clubhouse
June 17, 2007 – Father’s Day Breakfast
Details to be posted on bulletin boards at office and front
gate.
July 3, 2007, 4:00 pm – Deadline for Absentee Ballot
Request to be received at White Birch Lakes Office
July 21, 2007 – Annual Membership Meeting
10:00 am at the pavilion in the WBL campground

